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Have your online sales dropped? 

 

 

 

This cheat sheet takes you through the process of understanding the cause of your slowing sales by 
comparing your sales against the market and competition, and how to identify the products that 
buyers want. 
 
 
Online store owners and eBay sellers often 
attribute slowing sales to: 
• A change in the market with a shift in 

buyer demand 
• On eBay, a drop in Best Match search 

rank 
• Their pricing being too expensive 
• Their product range losing appeal. 

 
Greater transparency into the ecommerce 
market will help you visualise the flow of 
buying and selling to truly understand your 
situation, as well as put together an action 
plan for recovering sales and keeping 
competition at bay. 
 
With ShelfTrend, gain a birds-eye level view of 
the marketplace and from there drill down 
into the details of what buyers are buying and 
from whom. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Webinar – Cheat Sheet 

 
eBay data gives you the perspective you need 

to understand and change your situation. 

 

 

The Inspiration 

An eBay seller had a problem. Without warning, 
their steady sales had started declining, even 
though they hadn’t changed any listing details. The 
seller suspected it might be due to a change to 
eBay’s Best Match search algorithm. 

Upon closer analysis, a new competitor had snuck 
up and aggressively listed similar inventory at lower 
prices. As the seller didn’t have an easy way to spot 
these marketplace changes, they missed critical 
activity which resulted in massive business 
disruption. 

Enter ShelfTrend – software that gives sellers the 
insights they need to adapt and thrive. With 
ShelfTrend, sellers can now monitor marketplace 
activity to protect against future threats while 
identifying sale trends and product opportunities.   

Over the following pages we take you through the 3 simple steps to analysing and diagnosing 
your sales situation. 
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Step 1: Run the Top 500 Live Listings Report 
Gain a broad overview of the products and competition in your market. 

The Top 500 Live Listings Report provides 
sales metrics for the first 10 pages of eBay’s 
Best Match search results for any search 
criteria.  

eBay prioritises Best Match search results 
for the purpose of making a sale, constantly 
assessing buyer inputs to make their best 
prediction of what they believe the buyer is 
looking for and which product will result in a 
sale.  
 
Action: 
To see the range that eBay has prioritised as 
meeting buyer demands, run a Top 500 
report by category or high-level keyword.  
 
Take note of the: 
• Total search results to know how much 

inventory is within the category; 
• Price range within the Top 500;  
• Number of sellers and brands selling in 

the Top 500; 
• Top 50 listings – this is page 1 of search 

results - to understand which products 
and brands are especially in demand by 
the buyer. 

 
Explore the rest of the dataset by seller, 
brand or by the listings.  Use the filters to 
hone in on a particular product or price 
range.   
 
Example:  
A seller selling beekeeping supplies might 
create a report using the Beekeeping 
category to identify the most popular 
products and understand the level of 
competition.  

 

Run the Top 500 Live Listings report to see the 
size of the category and the scope of products 
offered: 

 
 

View metrics and pricing for in-demand 
products: 

 

 

Use product keywords to narrow results: 
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Step 2: Run a Recent Sales Report with the same category/keywords 
Understand the 30-day sales achieved by the products and competitors in your market. 
 

The Recent Sales Report provides 30 day 
sales metrics for the first 2 pages of eBay’s 
Best Match search results for any search 
criteria, enabling you to assess the recent 
performance of categories, products and 
competitors.  
 
Action: 
To explore the recent performance of 
products and competitors, run a Recent 
Sales Report using the same category or 
keyword as in Step 1. 
 
Take note of the: 
• Total number of sellers competing within 

the top 100 results 
• Price range of items sold by the Top 100;  
• The top ranking items sorted by Best 

Match rank, #Sold (number of items sold) 
and $Sold (sales value) to understand 
which items are in demand by the buyer, 
those delivering the highest sales value 
and their pricing. 

• Review the chart and use the keyword 
filter to see if sales are increasing, stable 
or in decline. 

• View the seller summaries to gauge 
competitors’ size and performance and 
explore their listings. 

 
Perform deeper product and competitor 
research by narrowing your search criteria 
to more specific products, sub-categories or 
include Seller IDs.   
 
Example:  
A seller selling beekeeping supplies will 
create a Recent Sales report using the 
Beekeeping category, and re-sort by #Sold to 
see that a listing for smokers achieved the 
highest sales in the last 30 days, and view 
the other top performers.  

 
 

 
Recent Sales Report on the Beekeeping 
category, sorted by #Sold shows the listings 
that have achieved the highest number of 
sales over the last 30 days: 

 
 

The chart shows if sales are increasing, 
stable or declining. Add product keywords to 
the filter to see trends for specific products:  

 
 
The same report using the Seller view gives 
an indication of the main competitors: 

 



 

2019 

Have your online sales dropped? 

Step 3 Run the Recent Sales Report using your competitors’ Seller ID 
See how your competitors’ performance compares to your own, and view their  
best performing listings
 

Running a Recent Sales Report with Seller ID 
provides 30 day sales metrics for that seller’s 
top 100 listings. Use the chart to see how 
their sales are trending, and sort the data 
tables to see listing performance. 
 
Action: 
Choose one of your main competitors as 
identified in Step 2. Run a Recent Sales 
Report adding the Seller ID to the Seller 
field. 
 
Take note of: 
• The category filter (on the left) – clicking it 

shows the distribution of their top 100 
listings by category. 

• The chart to see if their overall sales are 
increasing, stable or declining. Filter by 
category or product keywords for more 
specific product results. 

• The price range that they achieve. 
• The top ranking items sorted by Best 

Match rank, #Sold and $Sold to see which 
items are in demand by the buyer, those 
delivering the highest sales value and 
their pricing. 

 
Delve in further by narrowing your search 
criteria to a category or with keywords.  
 

 
Example:  
A seller selling beekeeping supplies will 
create a Recent Sales report using the 
Beekeeping category and Seller ID to view a 
seller’s performance over the last 30 days 
and compare to their own.   
 
Re-sorting the table by #Sold and $Sold 
reveals the competitor’s top performing 
listings, their sales metrics and pricing. 
 

 
Run the Recent Sales report adding the Seller 
ID. Include a category to view the 
performance of their top 100 listings within 
a specific category: 

 
 
 Be paranoid about losing sales 

Once you have a good understanding of what has happened in the marketplace to disrupt your sales, it 
is important to stay on top of things. Monitor the market and competitors and regularly and ask: 

•  
• What are my competitors doing that could disrupt my sales? 

• Am I being outpriced? 
• Are there better products out there? 
• How is my rank? 

 

 

ShelfTrend is an ecommerce market data company focused on eBay inventory and sales data.  Join free 
to access limited views of the Top 500 Live Listings report, New Listings report and the Supply Demand 
report. Upgrade with a monthly US$14.99 subscription to get full access to all data including the Recent 
Sales report.  Cancel anytime. No commitments. 


